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      Pastor's February Message 

Looking Ahead: March Visioning Retreat
In early March, our congregation will take an important step together—one that invites us to pause, reflect, and listen carefully for where God may be leading us next.

On Friday evening, March 6, and Saturday morning, March 7, we will gather here at the church for a visioning and strategic planning retreat.  This retreat is being organized by our Church Council in collaboration with the Partners in Vision Task Force, and we are grateful to be joined by Rev. Drew Terry, a strategic planning consultant from the national setting of the United Church of Christ.

The heart of this retreat is simple but profound: to re-evaluate our mission and vision, and to shape a strategic plan that grows directly out of who we believe God is calling us to be.

On Friday evening, Rev. Terry will invite members of the congregation to respond to a series of thoughtful questions—questions designed to draw out our shared hopes, concerns, values, and sense of calling.  On Saturday morning, he will then help us process and organize those responses, identifying key missional priorities that reflect the collective voice of the congregation.

This work is also the first step in the UCC’s Partners in Vision program, a proven, methodical process that helps congregations align their mission with their physical resources—our finances, yes, but especially our building.

One thing I want to be very clear about: while the how is still very much open and will be uncovered through this strategic planning process, the why is already clear—and the Church Council and Partners in Vision Task Force are in strong agreement on this.  We are seeking to identify what I’ve been calling an “entrepreneurial mission.”
By that, we mean something we could offer that:

· meets a real need in our community,

· aligns deeply with our Christian mission and values, and

· generates income that can help sustain the life and ministry of the church.

Other congregations who have gone through this process have discerned entrepreneurial missions such as affordable or transitional housing, thrift stores for gently used items, or senior home-care services.  We do not yet know what—if anything—would be right for our church.  That is precisely what this process is for.  But the shared hope is to find a way to serve our neighbors while also creating sustainable income that can support our congregation and its other, non-income-generating ministries for decades to come.

Because this process depends on listening deeply to the congregation, your participation truly matters.  
The more voices present, the more faithfully this work can reflect who we are and what we are called to do.  I strongly encourage you to mark your calendar now and plan to attend both the Friday evening session and the Saturday morning session if at all possible.
Finally, I want to name something else that has been weighing on many hearts.  On Sunday, January 25, a number of people stayed after worship to talk and process what has been happening with ICE in Minneapolis, and more broadly across our country.  That conversation mattered.

If you are feeling despair, anger, exhaustion, confusion, or sadness right now, please know that you are not alone.  I, and other members of this church, are available to listen, to sit with you, and to walk with you through whatever may be weighing on your spirit.

You are loved.  There is a place for you here.  And that welcome includes your doubts, your frustration, your grief, and your unanswered questions.

May we continue to be a community that listens deeply—to God, to one another, and to the ache and hope of the world around us.
With gratitude and hope,
Rev. Dustin Bartlett
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                     Moderator’s February Message
Hello and I hope you have all stayed warm during the chilly January weather! Thank you for your vote of confidence in electing me moderator and I hope to use all of my talents and abilities to best reflect the ideas and direction you would like the church to take. I would like to take a moment to introduce myself for this first message. 

My name is Kelley Anderson. I grew up on the Minnesota/South Dakota border, completed Practical Nursing at Lake Area Tech in 1999, and worked as an LPN for a few years. I had the opportunity to become a 9-1-1 dispatcher at the Watertown Police Department in 2004 and served there for 20 years. I loved my time in the 
9-1-1 center, helping people, watching over first responders, and sharing the space with the co-workers who were like sisters (and brothers) to me. I was blessed to truly enjoy the work that I did and make a difference in people’s lives every single day.

Almost 2 years ago, I made the decision to leave the 9-1-1 center and work from home. I am now an independent contractor for Priority Dispatch. They make police, fire, and medical software for dispatch centers around the world.  This is software that I used during my time as a 9-1-1 dispatcher, and I believe whole heartedly that dispatchers using the software correctly ensures that every caller receives the same level of service no matter who they are or what situation they are in. My role is to listen to 9-1-1 calls and provide quality assurance, making sure that those dispatchers are using the software correctly as well as encouraging them when they do excellent work. I do this remotely, crafting my schedule around my needs.  I now have so much more time to spend with family and friends and do things that I enjoy.  

 Many of you may know my husband, Scott, who has been the Custodian of the church for several years now.  Scott and I have been married for just over 25 years now. We were married in this beautiful church as Scott had fond childhood memories here. He takes great pleasure in making sure the building is clean and in good working order so others can enjoy it.

We have one daughter, Kellen, who is working at Hy-Vee full time. She and her boyfriend, Tyler, and their cat, Itsy Bitsy, live in an apartment together for the first time. Itsy Bitsy is the true director of the apartment, and she keeps a careful eye on everything happening within her domain, as well as taking responsibility for the happiness of everyone who enters. Kellen is also an artist, working on her projects in her time off, and Tyler is working at Billion Auto, delivering parts to mechanic and body shops. 

In my spare time, I enjoy crocheting, reading, taking care of our cats and dogs, and gardening. Growing vegetables in 5 gallon buckets has brought me so much pleasure, and fresh, healthy food! Each year I expand my garden a little bit and am looking forward to starting again in spring!

I look forward to getting to know each of you over the coming weeks. If you have any questions, concerns, or just want to chat, feel free to find me at church or send me an email at kelleyand@yahoo.com.  
Yours in Christ,

Kelley Anderson 
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             Annual Meeting Minutes

                    January 18, 2026

Moderator, Susan Aamold, called the meeting to order and Pastor Dustin Bartlett led us in an opening prayer.

Minutes of the 2025 Annual Meeting were reviewed. Jim Clendenin made a motion to approve the minutes. Rosanne Dyce-Anderson seconded the motion, and it passed,

In reviewing the Moderator’s Report Susan noted that the focus in 2025 was on giving; noting a new home for Rachel’s Hope, support for Ukrainian families, and a donation to Feeding South Dakota.

Pastor Dustin highlighted items in his Pastor’s report. They included faith formation for youth and bible study, the church’s presence at Pride in the Park, welcoming new members, the Legacy Gift Program, and the Partners in Vision (PIV) program. He explained that PIV is a holistic approach to mission and how finances and buildings meet that need. Pastor Dustin announced that Rev. Drew Terry of the UCC Church Building & Loan Fund, will be in Watertown on March 6 & 7 to facilitate strategic planning to allow us to determine our mission.  It is important that as many as possible participate in planning for our future and he urged everyone to put March 6 & 7 on their calendars. 

Rachel Clendenin noted that it has been a busy year in Christian Education. She highlighted confirmation, formation of a Youth Group, attending the UCC General Synod, Summer Smash, and Christmas program. When asked Rachel reported that there are 13 registered members of Sunday School with 8-10 regularly in attendance and 5 regulars in the Youth Group that meet once a month. 

Lynne Forbush thanked all those who delivered Meals on Wheels in 2025.  Glenn Robel and Frank Kitterman have decided to retire and Lynne thanked them for their many years of service. Their departure means open routes need to be filled. She asked everyone to prayerfully consider how they might help. It would mean being available from 11am to noon Monday through Friday six times in 2026.

Brenda Zemlicka provided a Treasurer’s Report. She noted that putting some Memorial money in CD’s continues to be a fiscally responsible way to handle Memorial money. Income and expenses continued to be the same as in 2024 with expenses being greater than income. The Income and Expense Chart on Page 16 reflects the Antritter and Erling monies being received in January and February. $30,000 was withdrawn from the UCC Foundation in 2025 to meet expenses. She noted that an additional $10,000 was requested but was not received in time to appear in the 2025 report. Brenda noted that the UCC Foundation did maintain its value, ending at $441,645.26. Dawn Engel made a motion to accept the report. The motion was seconded by Shari Wirkus and carried.

Brenda also presented the 2026 Budget. She noted that expenses for line 106 were for community mission expenses such as the Ukrainian refugee pass through money and 211 was for miscellaneous program expense such as paying for General Synod. Otherwise the 2026 budget is very similar to 2025’s budget. Jim Clendenin made a motion to approve the 2026 budget. Jerica Gilbertson seconded the motion and it carried. 

Dawn Engel and Lynne Forbush presented the Nominating Committee report. Weather made it impossible for Julie Johnson to attend. It was noted that there needed to be nominations from the floor for Moderator and for a 3rd position on the Nominating Committee. In her absence due to illness Lynne Forbush nominated Kelley Anderson for Moderator and Jordan Zemlicka agreed to be nominated for the Nominating Committee. Since there were four nominees for three council positions a written ballot was taken. All Officers, Committees and Council members are shown on the report for record keeping purposes but only those indicated by an asterisk need to be approved. Nominees: Kelley Anderson for Moderator, Lynne Forbush for Clerk, Brenda Zemlicka for Treasurer/Financial Secretary, Patty Zemlicka for Historian, Jim Clendenin for the Endowment Fund Committee, Frank Kitterman, Wendy Fransen, and Jordan Zemlicka for the Nominating Committee, and Allison Foster, Kimberly Schmeig, and Vina Clendenin to the Council were approved. 
Jim Clendenin provided a verbal report on behalf of himself, Jim Pond and Alan Pearson for the Endowment Fund Committee. Major contributions from the Pratt Fund, $29,554, and the Antritter sisters, $5,240, continue to support our church needs. He confirmed that we had withdrawn funds from the UCC Foundation to meet church expenses. The Committee felt it was in the church’s best interest to stay with the Balanced Fund approach we have with the UCC Foundation. The Committee was involved in the Legacy Giving project and urged members to prayerfully consider the church in estate planning as these funds are important to our ongoing operations. 

Susan Aamold recognized JJ Clendenin, James Clendenin, and Shawn Pugsley for their dedication and work taking care of the audio/visual needs of our church.  She also recognized Jerica Gilbertson for her work with the church’s website. A heartfelt round of applause was given. 

There was no Old Business.

Under New Business:

Allison Foster noted that May through November dates on the 2025 Attendance Calendar are incorrect.

Jim Clendenin raised a concern about items that have gone missing from our church. This has happened over a number of years; roasters, large frying pans, TV, and recently plastic bins intended to store the new Christmas tree. What should be done to investigate and prevent anything else going missing?  Installing Ring cameras was suggested as an option.  Pastor Dustin indicated that this will be on the February Council agenda.  

JJ Clendenin reported that we could use a new camera.  The one we have was purchased many years ago and was not part of the recent A/V upgrade.  Pastor Dustin stated that this will be on the Council agenda. 

There being no further business Pastor Dustin led us in a closing prayer.  

Shari Wirkus made a motion to adjourn. The motion was seconded by Brody Gildbertson and carried.
Respectfully submitted;

Lynne Forbush
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Christian Edu. February Message
Greetings and happy February! With it being the month of love let's remember to Love Like Jesus did. Remembering our friends family's and the people that we wouldn't normally associate with. 
The last few months have been busy in church school. Thank you for your support of our children's program and our baked potato feed for the Youth group! In January we've been studying along with the lectionary. We studied the three wise men and Fishers of people. The kids even made their own fish to fish with a magnet. We also made sheep for our Lamb of God lesson. The kids always have something fun to say and insight that can bring a person back down to earth with its honesty and simplicity. What a blessing!

For our youth group, this past month we served a baked potato feed for the annual meeting as a fundraiser. Thank you again to all who came out and supported that. We had lots of potatoes! And only a few left over. We hope you enjoyed it and we will consider making it an annual event! For the next month we'll meet again on the third Sunday of the month as we serve coffee. We will probably discuss some things in regard to love and what that means in their lives as young people. All middle school and high school age young people are welcome to join us for a time of fellowship and community as well as reflection.

As we head into this season of Love from the church school kids and my heart to yours may God's love fill you and give you strength, peace, and Hope. If you have young ones in your life take time to reflect with them on what's happening in the world so that they know they are loved as well despite what's going on around us.

Blessings- Rachel Clendenin

                         HOME BOUND FRIENDS (updated)
Last         First          Address
                   Phone
Bevers

Jean

500 16th Ave # 26
      605-886-6519  Stoney Brook

Gribble
Ramona
6 1st St. SW # 504

605-881-0006  (home)

Jordan

Diane

3800 20th Ave. SW

605-886-2885  (home)

Krull

Phyllis

215 S.Maple #316

605-753-3285  Jenkins

Pope 

Donna

215 S. Maple #225

605-361-1422  Jenkins

Richardson
Nell

614 N. Broadway

605-886-4041  (home)

Ruesink
Joyce

901 14th Ave.NE #410 
605-520-3670  Edgewood

Tate

Jan

215 S. Maple #322

605-878-4304  Jenkins

Tate

Tom

215 S. Maple #324   
605-753-3293  Jenkins

Zemlicka
Wilma

46156 160th St. 

605-882-2004  (home)
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Come Worship with
Pastor Dustin Bartlett

  10:00 am Sunday

 Everyone is always welcome

If you cannot make it to the Sunday service, you 

can follow us at; http://www.uccwatertown.com.

You are welcome to stay and enjoy coffee and fellowship after the Sunday service.
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